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Transforming Manufacturing Workgroup
Agenda — Meeting 1
September 14, 2021, 10:00am-12:00pm
In-Person: 6751 Columbia Gateway Dr, Columbia MD
Virtual: Meeting ID meet.google.com/xzt-fdkn-aku
Phone Numbers: 484-531-2264 PIN: 234 085 996#

e Welcome and Introductions — Delegate Qi and Senator West (10 minutes)

e Overview of Workgroup Purpose and Objectives(30 minutes)
o Heather Gramm, Maryland Commerce
o Dr. Mike Galiazzo, Regional Manufacturing Institute
o How Technologies Transform Manufacturing
= Bob Mather, VP — Lean, 14.0 & Advanced Manufacturing — Stanley Black and Decker
= Drew Greenblatt, President — Marlin Steel Wire Products

e Setting the Context (30 minutes)
o Maryland Manufacturing Today — Richard Clinch, JFI
o Industry 4.0 Overview — David Brousell, Manufacturing Leadership Council

e Open Discussion (30 minutes)

e Closing Remarks — Delegate Qi and Senator West
Proposed Future Meeting Dates:

e Tuesday October 12t — 10:00-12:00

e Tuesday November 9t —10:00-12:00
e Tuesday December 14t — 10:00-12:00
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